Schedule 1: Summary
Company name:						Company Registration No:
Contact person:							Contact No:
Designation:							Email Address
Date:

Summary of Total Software, Professional Services, and Maintenance Costs

	
Cost Categories
	
Proposed Cost (RM)
	
Explanation/Notes (if necessary)**

	Yearly Software License/Hosting Fees (Schedule 2)(*)(**)
	
	

	Year One*
	
	

	Year Two
	
	

	Year Three
	
	

	Year Four
	
	

	Year Five
	
	

	
		
	

	Services (Schedules 3, 4, and 5)(*)(**):
	
	

	Professional Services (Schedule 3)
	
	

	Training (Schedule 4)
	
	

	Travel and Other Costs (Schedule 5)
	
	

	Maintenance and Support (detailed below)
Hardware Costs (if any)
		
	

	Total Cost During Project Period
	
	



Ongoing Maintenance & Support (Years 1-5)
	
Period
	
Proposed Cost (RM)
	
Explanation/Notes (if necessary) **

	Year One*
	
	

	Year Two
	
	

	Year Three
	
	

	Year Four
	
	

	Year Five
	
	

	
	
	


                                     *Please identify the time at which "Year One" support or license fees begin (e.g., once software goes into production).**Attach additional notes (if needed) to provide full explanation.Assumptions/Additional Comments
List here the maintenance & support starting point (e.g., 10% of license) and annual caps in growth (e.g., lower of x% per year or inflation). Also list all other assumptions and use additional space if necessary.
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Schedule 2: Yearly Licensing/Hosting Fees
Detailed Licensing Fees By Software Module or Component

	Module or Component (e.g. base subscription vs. separately
licensed add-on functionality, such as analytics or search)
	
Proposed Cost (RM)
	Number of
Users/Employees
	Fee Per
User/Employee
	
Explanation/Notes (if necessary)**

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	Third-Party Software (List Individually)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Subtotal
	
	
	
	

	List Price
	
	
	
	

	Discountable Software
	
	
	

	Less Discount
	
	
	

	Total License Fees
	
	
	


**Attach additional notes (if needed) to provide full explanation.Assumptions/Additional Comments
If the annual licensing/subscription fee will change from year to year, please detail this in the cost proposal by inserting copies of this worksheet, Cost Estimates must address all yearly costs for the hosted solution, reflective of all software licensing, subscription and/or hosting fees.
List all other assumptions here.
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Schedule 3: Professional Services
Estimated Professional Services by Deliverable

	Resource
Deliverable
	Solution Architect
	Solution Developer
	Content Migrator
	Project Manager
	Total Deliverable Cost (RM)

	
	Hours
	Rate
	      Cost
      (RM)
	Hours
	Rate
	Cost
(RM)
	Hours
	Rate
	    Cost
    (RM)
	Hours
	Rate
	Cost
(RM)
	

	Logical Design Document
	
	
	
	
	
	
	
	
	
	
	
	
	

	Functional Requirements Document
	
	
	
	
	
	
	
	
	
	
	
	
	

	Configured Web Content Management
Repository
	
	
	
	
	
	
	
	
	
	
	
	
	

	Test scripts development for unit and
user acceptance (UAT) testing cycles
	
	
	
	
	
	
	
	
	
	
	
	
	

	Unit testing cycles
	
	
	
	
	
	
	
	
	
	
	
	
	

	Content audit
	
	
	
	
	
	
	
	
	
	
	
	
	

	Process definition, content migration and
import
	
	
	
	
	
	
	
	
	
	
	
	
	

	Train the Trainer Session
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Insert Rows as Required
TOTAL
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



Assumptions/Additional Comments
IMPORTANT: Cost Estimates for Professional Services must be Deliverable Based. 
Deliverable Costs must match proposed Deliverables in SOW. If redlines have been made to the SOW, any proposed changes to Deliverables must be reflected in/match the proposer's cost estimates.
If additional there are additional staff, please modify this worksheet to include all proposed resources assigned to Deliverables. 
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Schedule 4: Project Team Training Costs
Estimated Cost of Training

	
Training Type
	Facilitator Rate
(RM)
	Hours
	# of People
	Materials Cost
(RM)
	Total Cost
(RM)

	Explanation/Notes (if necessary)

	

	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL TRAINING COSTS	
	


          * The above is a sample only and should be overwritten by the proposeAssumptions/Additional Comments

Please provide training cost for all project team members, inclusive of roles such as System Administrators, Content Managers, Web Developers, etc. 
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5. Additional Questions
5.1 The Software 
· What trainings would you provide to the implementation team and users?


· What training delivery methods are available? (classroom training, videos, webinars, train-the-trainer options, classroom, etc.) 


· What is involved in customizing the software? 


· Does the proposed software have development tools so that a non-programmer may develop a new business process in the system? (E.g. new fields/files, changes to screens, new screens, etc.) 


· Please provide full source code in the price of the software? 


· Is the software written in a commercially available development language which is still being enhanced and supported by the supplier? 


· Is your company the original author of the proposed software? 


· What Database Management System does your software employ? 


· When was the code base of the business logic originally developed? 

[bookmark: _GoBack]
· How many clients are you currently supporting who are utilizing this software? 


· What percentage of your clients are on the latest release of the software, and when was the latest release? 


· How often are upgrades to the software planned to be released? 

· Please provide details of how the product is supported across multiple sites. 


· What levels of support are available, and what are the hours of operation and response times? 


· Where is your support team located, and what are their typical response time? 


· Who will be supervising our implementation, and what is their experience in working with organizations like ours? 


· Please provide information on your implementation methodology. 


· Please provide an estimate of the typical implementation time frame for a company of our size.


5.2 Financial 
· Are programming modifications done at a fixed cost? 


· How are additional users added to the system and what costs are involved? 


· Is there a flat fee or capped number of hours associated with that work? 


· What are your hourly rates for implementation?
	
 
· Are software upgrades free, or is there a cost? 


· Will program customizations cause additional expense, in order to take advantage of software upgrades? 


· What are the ongoing support costs? 
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